The Family Meeting
In this busy culture, families are often stretched to their fullest capacities and beyond. Connections among each other can become fragile, out of balance and fraught with angry interactions.  The good news is that there is hope for the busy family in the strategy of the family meeting.  Family meetings provide a forum for increasing positive communication, making group decisions, assigning responsibilities, organizing the family calendar, and sharing important feelings.
You are probably thinking, YIKES another thing to do! Let me encourage you, this strategy might actually decrease the stress in your home, increase positive interactions and make the time you have together far more pleasant. Of course, change takes time so, don’t give up.  The more your family works together experiencing positive change the greater the likelihood of an increased appreciation for one another and continued success in developing a close respectful family network. Everyone has something to gain. 
Here are some steps on how to begin:

· Schedule the meeting ahead of time. Give at least a week’s notice.
· Attendance is mandatory.  If a family member chooses not to attend let them know, as decisions made at the meeting will most likely have an impact on them and that you value their input.
· Set the ground rules.  Insist on respectful interactions. One person speaks at a time, no interrupting, insults, derogatory comments or yelling. 
· Have an agenda.  Post a piece of paper on the refrigerator for family members to list their concerns or other items for the agenda.
· Appoint a secretary to keep track of decisions made and fill in the family calendar of events.
· One parent leads the meeting keeping it on track, making sure everyone has an opportunity to share their schedule, needs and concerns.
· Everyone shares one good thing and one bad thing from the past week.

· Share concerns and brainstorm to ward off potential difficulties for the coming week.

· Be creative and fine-tune this meeting to meet your family’s needs. 
· Conclude the family meeting with a special dessert or family fun time.

By committing to regular family meetings you demonstrate the value of each family member’s input, teach valuable conflict resolution skills, and proactively  problem solve.  Although family meetings will take time to plan and conduct, in the end they will save you both energy and heartache.  Take the time right now and make your family a priority.  
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